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The NCI is Registered Charity No 1045645 

 

Editor – Richard Wilson 
Reporter – Peter Thorpe 

Station Report 
It has been a quiet 6 months with no major incidents – for which we should all be very 
grateful.  In fact it has been so quiet that they are thinking of renaming the Padstow 
Lifeboat ‘Olympic Torch’ because it never goes out! 

We have been busy inside the lookout however, implementing our plan to move the radar 
and install an Automatic Information System (AIS) equipment.  There is an article about 
this work on Page 3.  With the front desk now clear of clutter we have had a glass top 
manufactured and donated by Camel Glass of Wadebridge to cover it and under this we 
have installed a Chart and an OS Map of the Estuary.  These are very useful if we are 
trying to relate an incident to a position on the chart or map depending where the incident 
is taking place, on the sea or on the land. 

Having sorted out the inside we next had to address the Wind Generator which had a 
nasty case of grumbling bearings.  Taking it down was fun as the bolts had all become 
extremely rusty, an occupational hazard in the sea environment.  However taking it apart 
proved far more difficult as the propeller had seized onto the shaft and we have to thank 
Danser Hydraulics of Padstow for helping us by separating the two pieces with their 20 
ton hydraulic press.  When we finally got it apart we found that the force of the wind had 
pushed the whole main shaft and armature assembly back into the housing.  Now it is all 
back together with new bearings and stainless steel bolts and is running normally again. 

We were blessed with good weather for this year’s Royal Cornwall Show on 5th to 8th 
June where we manned a display together with NCI Boscastle.  This is primarily a public 
relations exercise and again raised a lot of interest, and we hope some new volunteers.  
Many thanks to David Vickery who printed and provided the NCI Stepper Point handouts 
for the show. 
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Recent Incidents from the NCI Stepper Point Logbook 
 
29 Jun 08 At 1410 the husband of a Mrs Moss came to the Lookout and reported that his 

wife had had a fall on the path between Hawkers Cove and the Lookout and 
was in great distress.  The duty watchkeeper telephoned Falmouth Coast 
Guard who advised dialling 999 for an ambulance.  This was done and both 
air and land ambulances were dispatched.  The air ambulance arrived first and 
landed in the Stepper Point quarry.  The casualty was airlifted to Truro 
Hospital with a suspect broken ankle. 

 
This is the only incident of note but during the first quarter we had two hoax MayDay 
reports, the first in the Swansea area in January and the second in the Falmouth area in 
the middle of February.  These are very dangerous and waste a lot of time, and could 
divert rescue effort away from real emergencies. 
 
Activity Record 
 
Along with all other charities we now have to justify our charitable status.  One of the 
ways we are doing this is to record the number of vessel movements that we have logged. 
 
In the first three months of this year we logged a total of 402 vessel movements of which 
301 were fishing vessels, either commercial, charter or private.  During the second 
quarter, activity increased substantially, reaching a total number of 3403 movements. 
 
This is made up as follows: 
 
Fishing Vessels (Commercial, Charter and Private) 1238 

RIB’s 256 

Vessels under Sail (Yachts, Dinghies, Crabbers, etc) 487 

Vessels under Power (Private Speedboats, Dayboats, Cruisers, etc) 613 

Jubilee Queen (Number of Trips) 89 

Charter Speedboats trips (Jaws, Seafury, Cylcone, etc) 556 

Other Vessels (Kayaks, Canoes, RN, Survey, etc) 164 
 
 
Vessels seen from the Lookout 
 
We thought you might be interested in the types of 
vessel most commonly seen from the Lookout at 
Stepper Point.  Consequently we are going to 
include a series of articles about these boats in the 
forthcoming series of Newsletters.  We start with 
one about the Dredgers of Padstow on Page 4, 
which we see very frequently plodding up and down 
the estuary as shown in the adjoining photograph.  
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Lookout Systems Upgrade 
Following the re-build in 2006 the radar display was mounted on the front desk, but it got 
in the way of our Pelorus Compass, the Binoculars and the Reporting Log Book, and the 
watchkeepers asked for it to be moved.  A shelf was erected above the front window and 
the GPS, Radar Display and RDF Equipment suspended below it.  The AIS, donated by 
Lesley MacLennan, who cycled round the Cornish coast visiting all the NCI Stations to 
raise money in memory of her brother Graham Hawkey, has now been added.  The AIS is 
a new type of system that picks up VHF data transmissions from ships at sea and plots 
their position in a radar map display.  It also lists information about the ship including its 
Name, Lat/long, Speed, Heading, etc. This is very useful as we can now identify the ships 
that we see right out on the horizon and even get data from ships off the South Coast. 

            

Declared Facility Status Review 
Once an NCI station has been granted Declared Facility Status by H M Coastguard, the 
station has to undergo a regular review of its operation in order to ensure that it maintains 
the high standard required by the Maritime Rescue Co-ordination Centre. This is taken 
seriously and it is necessary for the NCI Station Manager to show that the station is 
operating under the terms of the ‘Memorandum of Understanding’ between the 
Coastguard and the NCI. In particular, the basic duties of the Station are to “Spot”, 
”Plot”, and “Report”, or identify a vessel or incident, establish its location and notify the 
relevant organisation, which in our case is primarily H M Coastguard at Falmouth. 

Thursday 21st February 2008 was review day for NCI Stepper Point in order to examine 
the station organisation, paperwork, the practical testing of pairs of watchkeepers 
carrying out their normal duties throughout the day. This testing is carried out within the 
NCI organisation by a member of its DFS Assessment Team, and on this day, assessor 
Chris Eddy went through the station administration procedures with Station Manager, 
Colin Davey and was shown evidence of equipment training programmes for our 
watchkeepers on the laptop computer by Richard Wilson before ‘putting the 
watchkeepers through it’. Chris Eddy is responsible for DFS assessments at the NCI 
stations at Bass Point, Prawle Point, Polruan, Porthscatho, St Agnes and Stepper Point. 

After watching and questioning each pair individually, and having set some scenarios 
requiring the watchkeeper to act, he declared himself satisfied and we were very pleased 
to hear that we had passed the inspection to the required standard. 
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The Padstow Dredgers 
 

 

One of the more common entries in the 
Stepper Point log is ‘Dredger Sandsnipe 
working in estuary’ and watchkeepers 
are familiar with the sight of the red-
hulled vessel dredging up sand and then 
plodding its way back to Padstow 
harbour to be unloaded by a long reach 
digger on the quayside into waiting 
lorries which take the sand to a depot at 
St Merryn airfield. The sand is sold 
from there to customers and one of the 
main uses is for horse training schools 
and paddocks for which the estuary sand 
is particularly suitable. The dredging 
operation is therefore partly a business 
in its own right, and partly a service to 
the Padstow harbour authority who 
require the estuary channel and mooring 
buoy areas to be kept clear. Originally 
Sandsnipe was operated under Engine 
Control and required a crew of six, but 
some years ago it was converted to 
Bridge Control and now only requires a 
crew of three. After years of hard work, 
new hull cross members were necessary 
and in May 2008 it was taken to 
Penzance boat yard, where there is a dry 
dock, for a refit. At the same time, a 
replacement sand pump was fitted. In 
the meantime, a Scottish dredger, 
Taysand has been purchased to cover 
the work of the Sandsnipe before being 
transferred to Hayle Bay for dredging 
work there. 

 
 
 
 

 
 
Padstow’s Dredger Sandsnipe being Unloaded 
 
 
 
 
 
 
 
 
 
 

 
 
Wreck and Rescue around Padstow’s Doom Bar (Lodenek Press) is now 
available at £8.96 from local outlets. Any Friends of Stepper wishing to order a copy 
please contact the author, Brian French at bryan.french@sky.com 
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 Padstow Harbour Commission Dredger Mannin 
 

But Padstow has another dredger, 
the Mannin, which is owned by 
Padstow Harbour Commission and 
which carries out Harbour 
maintenance and dredging. The 
Mannin has a capacity of 100 cubic 
metres which equates to 
approximately 180 tonnes of spoil 
from the sea bed. In particular, last 
year, it was required to help the 
marine construction contractors on 
the project for the reinforcement of 
the North quay which is now 
complete. Three years ago, Mannin 
was sent to Kinsale, near Cork in 
Ireland to carry out dredging work 
at the marina there. But its crane 
and grab also make it a very 
versatile and useful work boat and 
it was these features that enabled it 
to be contracted for six weeks last 
year to help on the Napoli disaster 
where it was able to carry out the 
particularly tricky recovery of 18 
of the containers from the sea bed 
which were washed overboard after 
the Napoli foundered and had to be 
beached at Branscombe near 
Weymouth. 
 
 

 
 
 

Visit our Patron at the beautiful 16th Century Elizabethan 
mansion of Prideaux Place, Padstow. 

Telephone 01841532411 
 
 

Visit our Patron at the Padstow Seafood Restaurant. 
Telephone: 01841532700. 

e-mail. reservations@rickstein.com 
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UXB Twice? 
Those who are old enough to remember the Second World War will recall the many 
occasions during and after the war when a road was closed due to a UXB or unexploded 
bomb. It was necessary to evacuate houses in the road before the brave members of the 
bomb disposal team could get in to make the bomb safe by defusing it, or by exploding it. 
Even today, ordnance is still regularly found and on Monday 10th March 2008, a sharp 
eyed local resident, Chris Osborne, was walking at Daymer Bay when he spotted a 
hollow in the sand scoured out by the recent storms. The Stepper Point watchkeepers that 
morning had recorded a remarkable WSW Force 8 to10 wind at 9am and so severe was 
the storm that they’d had a call from our adjacent station, NCI Boscastle, to say that it 
was unsafe for their lookout to be manned and it would be closed. In the depression was a 
long black object with a fin on it and Falmouth Coastguard was immediately notified. 
After the Polzeath Coastguard Team had inspected the object, it was decided that, as the 
tide was coming in and covering it, the local Ordnance Disposal Unit at Plymouth should 
attend at low water the next day. By 12 noon the wind at Stepper Point had increased to 
WNW Force 10 to 11 and our watchkeepers advised Falmouth Coastguard that they’d 
also made the very unusual decision to close the watch for safety reasons. 

On the following day, the Stepper Point watchkeepers noted at 1300hrs in their log that 
the ODU were in attendance with Polzeath Mobile at Daymer Bay, and after the use of a 
metal detector, two uniformed men were reported to be digging in the sand near the low 
water mark. At 13.35hrs Polzeath Mobile requested Falmouth Coastguard to arrange 
Police assistance to clear Daymer Beach. However at 1400hrs it was decided that the 
Polzeath mobile team had sufficient members to close the beach to the public, and as the 
tide was now coming in, the ODU should go ahead and the bomb was exploded. Michael 
Fisher at the lookout reported that there was a loud detonation easily heard at Stepper 
Point, and that the sheep in the nearby field were startled and ran away. 

Meanwhile, on the beach at St Georges Cove, on the opposite side of the Camel estuary, 
an off duty watchkeeper was walking along the waterline when he spotted a hollow in the 
sand scoured out by the storm. In the depression was a long black object with a fin on it! 
The question was – was this another UXB? But on careful closer inspection without 
touching it, the object turned out to be part of an old railway sleeper (see photograph). 
Falmouth Coastguard confirmed that the ODU had said that the first object was definitely 
ordnance, so it follows that we should encourage the reporting of all suspicious looking 
objects and take them seriously.  They may or may not be bombs. 
 

                                      
             The UXB Exploded                            Part of an old railway sleeper 

Reproduced by kind permission of Martin Broadfoot 



�

����� � �

Watchkeeper Training 
A training evening for all NCI Stepper Point watchkeepers was held in January 2008 at 
the Memorial Hall in Padstow when a 25 minute video of a real incident of a search for a 
man seen washed off the rocks into the water was shown. This involved Padstow 
Lifeboat, Helicopter Rescue 193 and a full turn out of our local Cliff Rescue Team St 
Merryn Mobile, together with police and ambulance. The exercise was arranged to test 
VHF communication listening skills and logging ability under the difficult conditions 
caused by the noise of the helicopter. The exercise for the 25 watchkeepers attending was 
to log the incident as if it was happening in front of them at the lookout at Stepper Point. 
Then a two page transcript was given out of what was actually said over the radio during 
the 25 minutes of the video to compare with what they had logged. A lively discussion 
ensued on just how much of the considerable VHF traffic should be logged and it was 
agreed that facts given out over the radio such as map references, a description of what 
the casualty was wearing and the information on the effect of the tide and direction of the 
rip current should certainly be logged. These facts in our log could then be examined by 
the authorities if an investigation into the incident was subsequently mounted. 

Commander Tony King, who runs VHF Radio Courses for our watchkeepers and issues 
Short Range GMDSS and Voice Procedures certificates after the appropriate exam has 
been passed, was sent a copy of the DVD after the training evening for use for the 
training of watchkeepers at his station at Polruan. He said the video was a most 
interesting record of the search procedures and of the radio traffic during a major incident 
and was a valuable training aid which could be used by other NCI stations. He said it was 
interesting that in an incident last year, NCI St Albans Head, who were monitoring, but 
not actively participating in, an incident in which the casualty was subsequently the 
subject of a Marine Accident Investigation Board investigation, were asked by the MAIB 
for their log book record of the events to help in the review. 

Overall, the training evening was said to be very useful by our Stepper Point 
watchkeepers as we may be directly involved in such an incident in the future and have to 
communicate by radio on Channel Zero with other Search and Rescue Services. 
 

                
 

Watchkeepers logging the video of the major incident 
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Friends of Stepper Point - Application Form 2008 

 
I/We would like to join the Friends of Stepper Point. 
 
Name(s): ________________________________________ 
 
 ________________________________________ 
 
Address: ________________________________________ 
 
 ________________________________________ 
 
 ________________________ Postcode: __________________ 
 
E-mail: ________________________________________ 
 
 
I enclose _____ annual subscription of £15.00 (Adults) 
 
and/or _____ annual subscription of £10.00 (Under 16's) 
 
Please forward subscriptions to the address below: 
(Cheques payable to 'NCI Stepper Point')  
  
Hon Treasurer,  Pegasus, Porthcothan Bay, Nr Padstow. Cornwall PL28 8LR 
 
Subscribers will receive our newsletter on a twice yearly basis. 
 
[   ] I would like a receipt from NCI Stepper Point. 
 
[   ] I would like to make an additional donation of £______. 
 
If you would like to donate regularly by Direct Debit or Standing Order, please contact 
our Treasurer who will forward the necessary form to you. 
 
If you would like to receive the newsletter by email (saving us time and postage) please 
delete as applicable:     YES /  NO              
 
Gift Aid  
I certify I am a taxpayer in the UK and wish my contribution to be claimed in accordance 
with the rules applying to gift aid to charities.  
I understand that I can cancel my contributions without any obligation at any time, by 
informing my bank and the Treasurer of NCI Stepper Point in writing. 
  
 
Signature …………………………………….  Dated ………………………... 


